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QUALITY POLICY

Trojan is a well-respected construction company that is involved in a full range of Buildings construction,
Roads Infrastructure, MEP and Security Projects. We provide our Professional contracting services
throughout the region of Pakistan. It is the policy of Trojan to provide a service that exceeds our client’s
expectations. We do this, by attracting the most qualified employees and by seeking the most reputable,
high quality sub-contractors and products.

The Management of Trojan is totally committed to the implementation and maintenance of this quality
management system and, in turn, expects every employee to contribute and support it. All employees of
the company are aware of these quality objectives and strive to meet them.

The Quality Management System and Quality Policy will be continuously reviewed and updated as part of
Trojan’s commitment to develop and continuously improve the processes and procedures of its business.
This will be evident after reviewing the below quality objectives along with the Trojan Business Plan and
strategic future Plan of the company

Use quality products from reputable suppliers.

Engage competent and resourced sub-contractors.

Ensure that the company resources are managed as one cohesive process.

Perform all activities according to project plans and timetable.

Enhance the skills of our employees through conducting suitable training and awareness

programs.

e Recognize staff as our most valuable asset and ensure that their endeavors and efforts receive
due attention and recognition of the management.

e Monitor quality performance continuously and bring improvements when appropriate.

o Comply with all the requirements of the government regulations of Pakistan.

o Create and maintain a safe working environment for all staff, sub-contractors and visitors.
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